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chapter 3  programs

The Marine Corps Logistics Com-
mand Forward (MCLC-Fwd) was formed 
to fulfill the need to unify numerous dis-
parate command logistics teams operating 
independently in CENTCOM AOR. The 
Marine Expeditionary Unit Augmentation 
Program (MAP) and Forward-in-Stores 
(FIS) are two successful MCLC-Fwd ini-
tiatives. The MAP provides a limited 
equipment set within CENTCOM Theater 
to enhance the combat readiness and re-
sponsiveness of MEUs as they conduct op-

erations in the CENTCOM AOR and re-

duce the MEU equipment that is shipped 

from CONUS. The FIS provides for the 

exchange of damaged equipment. MCLC-

Fwd is a proven concept, executing opera-

tional-level logistics, providing regional 

logistics expertise with direct reachback 

to the Marine Corps Logistics Command. 

The success of the MCLC-Fwd model pro-

vides impetus to develop future strategies 

for supporting the warfighter.

LOGCOM FOrward




